
MINUTES OF THE 

COMMISS I ONERS ' COURT 

PRE-BID WORKSHOP MEETING - AUGUST 18, 20 14 

ORIGINAL 

On the 18th day of August, 2014, there was a Special Meeting of the 

Commiss i oner ' Court held in the Commissione r s' Court, Rockport, 

Aransas County, Texas, wi th the following members present: C. H. 

"Burt" Mills, Jr., County Judge; Jack Chaney, Commissioner, Precinct 

1; Leslie "Bubba" Casterline, Commissioner, Precinct 2; Charles Smith, 

Commissioner, Precinct 3; Betty Stiles, Commissioner, Precinct 4; and 

Joy M. Dias, Chie f Deputy County Clerk. 

Other County Officers present were Bill Mills, Sheriff; Co l lin 

Jackson, IT Director; John Strothman, Project Manager; and Lezlie 

Kirk, County Auditor. 

The Meeting was convened at 9:00 a.m. at which time a quorum was 

declared by County Judge Mills, WHEREUPON, the followi ng proceedings 

were had and done to wit: 

ITEMS FOR DELI BERATION AND/OR ACT I ON 

UNIFIED COMMUN I CATI ONS PLATFORM 

Judge Mil l s stated the County phone system and lines a r e bad. Mr. 

Stro t hman stated t he mai n problem is the static. Commissioner Chaney 

questioned whet her t he p r oblems a r e not mor e with the phone lines 

rather than the phone system. 

Sheri f f Mills stated the lack of support s i nce Mr . J ames Wilson is 

gone i s the big probl em. No one in the area wor ks o n Nortel and it is 

hard t o get parts . 

A gent l eman named " Craig" was in attendance; he works on Norte l for 

the County. He comes f r om Victori a and he admi tted it is hard to f ind 

part s a nd he i s in a greement the County needs a new system. 

Lee Zapata from 9 11 s a y s s he rar ely has a problem and t he y take many 

cal l s . 

Ther e were several vendor s present. Any ne w system has mos t f eatures 

embedded making it poss i b l e t o go by departme nt t o see what f e atures 

are wanted. This wil l affect t he month ly cost . 

Bi d s we r e due Sep t ember 11 , 2 014 ; howe ver , t he Count y i s r e mov i ng t hi s 

deadline s i nce no s pecifics have been established. Commi ssioner s are 

in no hur r y t o go f o r ward wi t h t h i s. They want empl oyee p a r tic i pat ion 

i n p i cking wh a t each o f f ice gets . Sheriff Mills wants vendor s t o know 

t he current design o f t he Count y netwo r k . The s uggestion was ma de f o r 

vendors to work through the County f aciliti es . 

I n conc l u s i o n , Commi ss i oners wa n t I T Dir e c t o r Jackson a nd Project 

Ma n a ger Strothma n t o work with a panel o f employees t o i nterv iew 
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vendors to find out what the vendor has to offer. 

will get the vendor list down. 

(Vendor list inserted) 

August 18, 2014 

Hopefully, this 

No further business presenting, the Court adjourned on a motion made 

by Commissioner Smith duly seconded by Commissioner Casterline. 

C. H. "Burt " Mi ll s, J r. COUNTY JUDGE 

PEGGY L. FRIEBELE, COUNTY CLERK & 
EX-OFFICIO CLERK OF THE 
COMMISSIONERS ' COURT 


